Weare Conservation Commission
Minutes
September 10, 2003

Meeting commenced at 7:05 P.M.

In attendance were: Tom Carr, Andy Fulton, Pat Myers, Mike Manna, Ellen Dokton, and John
Ciampi.

1) August minutes — John Ciampi read the draft version of August B™ minutes. The changes
proposed include: in #1, line 4, “wetland setback” shdl be changed to read “width of land”; on
2" page, top paragraph, 3" line “Schauer Environmenta” shdl be changed to its correct
spdling; in # 9, 1% line, “Schauer Environmenta” shall be changed to its correct spdling.  Andy
made motion to accept minutes as revised, and Mike 2" All voted to accept minutes as
amended.

2) Chase Park - has applied for a stlandard wetland application. Members present perused the
aoplicable maps which outlined a proposa to fill in eroson and to layer in gravd dong the
shoreline in order to prevent future erosion, apparently caused by boat wakes. The gpplication
proposes 1000 sg. ft. of wetland impact and dso includes about 1000 linear feet of shoreine.
Rip-rap is the intended aggregate. Commisson consensus approves of the proposed project;
however, it concludes that ultimate discretion of plan implementation be decided by D.E.S. Pat
Myers commented that since boat wake is the fundamental culprit, why couldn’'t some type of
boom be drategicdly positioned offshore to help absorb the force of the waves? Also Pat stated
that there doesn't seem to be a limit on boat size, nor on speed limits. Mike mentioned that he
knows of booms that have been used to reduce wave impact, caused by wind driven churn, to
create smooth water on the opposte sde. Andy commented that he prefers to address the root
cause of this issue, the origination of the water churn, as an ultimate fix, rather than ashort term
drategy of periodic shoreline repair.  John put forth the idea of some type of Stone jetty, or
breaker, to help remedy this problem, but the Commission fdt this would create an even greater
wetland impact than originaly proposed. In conclusion, Tom will recommend to DES that they
address the primary cause of this problem, boat wake, and to ask DES if there is a state agency
that can regulate boat traffic in the area of Chase Park.

3) Duck Pond subdivison — previoudy submitted to ZBA to obtain a wetland exemption for
three different roadway impacts, as dipulated in the zoning regs, article 28, section 7. At this
time, this exception has not been approved by ZBA, and dso has been tabled by the Planning
Board. This proposd was presented to the Commisson at this time as an update and the
Planning Board will review this proposd at their 9/25 work session.

4)  Paul Morin — Tom reviewed Paul’s vigt a last months WCC mesting for the sake of Ellen
and Pat who were not present. Tom aso reterated Paul’s conception of non-buildable land (less
than 75% of minimum buildable areq) that there won't be setback limits ddineated on the ste
plan. Paul has asked the Commisson to discuss and make comment how to visudize this
concept on the dte plans. Pat suggested hatching the setback limitations on the non-conforming



portions of the property. Tom plans to summarize this evening' discussions on this issue adong
with Paul’s previous alowable buildable land concept, and send it to the members at a future
date.

5) Study groups — Paul Morin and the Planning Board have assembled study groups to
research the effects which recent population and development growth in the area may have on
vaious locd entities such as ewvironment and wildlife, schools and education, historic
inditutions, financid matters, ahletics and recregtion. The areas of study will be staggered so
Paul will be able to attend and oversee the progress of this program. Tom encouraged
Commission members, if interested in any area of study, to contact Paul Mori

6) James Coughlin — no longer needs a specid exception for a wetland impact. Due to the
efforts of Paul Dosher and Gordon Russell, the proposed crossing of Breed Brook has been
negated. Going a step further, Mr. Coughlin has reduced some of his lots in Sze and number,
encouraging bob-a-link habitation.  Tom mused about writing a letter to ZBA suggesting that Mr.
Coughlin should be commended for his due diligence, cooperation, and responsble manner in
which he has developed this subdivison.

7) Wetland Bureau Actions — Bill Boivert, subdivison on S. Stark Highway, was approved to
access 4 lots of a 5 lot subdivison, usng 2 common driveways, Rosedde Contracting, working
on Hodgedon Rd., was approved to @ngtruct a bridge over Peacock Brook; Chris Bolton, on S.
Sak Highway, has continued to monitor the logging damage caused by Reganold Lyons, and
which was reported by Mr. Bolton to DES; Meadow Dr., application submitted by Degardon, and
was received complete to DES, is now waiting for fina approvdl.

8) Wood Property Update — title search has come up clean and has been appraised in the
range of $160 - $170 K. The Wood family is currently reviewing this gppraisa. The next step
of this ded is to meet with the Wood family and verbdly agree on a price, and then present the
proposed price to the sdectmen and aso inform them how much has been spent to date which
would include cost of public notification, gppraisd and deed search. The legd purchase and
sdes agreement should findize thistransfer of property.

9) 2004 Budget — needs to be submitted by Oct. 1. Proposed budget for the year 2004 is as

follows Photo & maps----------------------------- $10.
Traning and seminar------------------ $245
DUES- --- === == oo $250
Mileage------------=-==----cmmmmm e $20
Photo copies---------------======--mmmumm- $15
Pogtage--------------=-----mmmmm e $20.
MiSC.---- - oo e oo $175
Books & updates-------------------------- $20.
Office supplies----------------------mmnum--- $50.
Teephone----------------ommommm e $10

Total proposed is $815. Pat Myers made motion to approve this budget as proposed. Andy 2.
All members present voted to accept the budget as proposed. Pat suggested to the Commission
that it hire an office person who is dready employed by the town as pat time hep and who



would do generd office work, file papers, and communicate with the other departments. Tom
feds there is no need a this time for such a podtion. Andy forwarded a proposd to solicit a
John Stark student to be involved in technical assstance such as mapping or doing research.
Discussion continued dong this vein for awhile, however, not findizing in consensus

10) Grants — John suggested contacting the locd community relations officer a PSNH in
order to atend a meeting of the Commisson so that she may explan the “nuts and bolts’
makeup of ther grant program. Another grant that was brought to Tom's atention by town
coordinator Bob Christenson is the Land and Water Conservation Fund which Tom fedls would
apply to the Wood property acquisition. It is estimated that $1IM will be proportioned as N.H.’s
share of tota funding. Submittal must be no later than Nov. 7. Projects must be for outdoor
activities, including open space, consarvation and scenic arees. LWCF is based on a 50/50
reimbursement plan. There is a ceiling of $100,000 per project. The project must be approved
by the locd legidative authority which may involve warrant aticle incuson. Pat gave her nod
to work with Mr. Christenson to try and apply this grant to the Wood property.

11) Capital Improvements — generad consensus on the issue was uncertainty how to work
with this program. Over dl, the members fdt tha this fund is more suitable to departments such
as police, fire, highway department, etc. Tom suggested that we spesk with Naomi or Mr.
Christenson on this matter to clarify how this program can best help the Commission.

12) Conservation Fund — the conservation fund balance as of this evening is $309,643.83.

13) Consolidating Conservation Land — after the Wood property is findized, Tom would like
to consolidate on map dl the conservation aress in town. He has asked SPNHF and PWA for
assistance, and SNHPC may be able to provide data al so.

14)  Monitoring — Mike Manna has volunteered to Site monitor the Ferrin Pond easement, John
Ciampi has agreed to monitor Collings Ledge, Tom Car has volunteered to monitor Kingsbury
and Toby Hill conservation lands, and Pat Myers has chosen the Craney Hill property.

15) Conservation Room — Bob Chrigensen has indicated to the Commission that the
Conservation room needs to be tended to and things sorted. Tom and Pat have agreed to spend
up to 3 hours filing loose materid, sorting through accumulated pargpherndia, and arranging
what is deemed “keep able’, and anything ese can go to other departments, be discarded, or
sold.

16)  Adjournment — John made motion to adjourn and Andy 2. All voted to adjourn. 9:50
PM adjournment.

Respectfully submitted,

John Ciampi
cc: town clerk
BOS
Commisson files



